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State Bank Institute of Leadership Kolkata

A premiere institute in the BFSI Sector

LEADERSHIP
REDEFINED

Leadership Training Programme for
Senior Management officials of BFSI Sector

20 Aug 2025 - 22 Aug 2025

3-Day Programme

ADVANTAGES:

&/ Business Networking + Conflict Management
& Understanding Environment  «f  Service as a differentiator
& Thinking Diffferently

« Digital LEadership
Call us

9967282840
9967817799

@ For registration mail us: 8 sbil@sbi.co.in
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Day 1

Understanding the environment
o Understanding the upcoming challenges and opportunities
o Latest changes in banking scenario
ESG and climate Risk
« Knowing about Emerging environment scenario, global initiatives and
sustainable development goals
Digital Leadership
e Introduction to data analytics, block chain technologies and its
application in banking

Day 2

Business Networking

o The art of engagement and building lasting relationship
Services as a Differentiator

« Creation of value for the customer
Conflict Management

o Understanding the conflict situations and its resolutions
Thinking Outside the Box

Day 3

Challenge yourself
o Self-awareness : Knowing the self strength and weakness
o Understanding the challenges and technique to challenge
Individual Development Plan
Consolidation of learning points and Valedictions

Commercials

¢ Z15000/- per person per day plus GST
(including accommodation, food, classroom and other
Our Address facilities available on campus, and faculty support charges)
Plot No. Il F/2 Street No. 329, Action e 5 % discount to organisations nominating 3 - 5 participants

Area Ill, Newtown, Rajarhat, Kolkata ¢ 10 % discount to organisations nominating more than 5
PIN 700160 participants

@ For registration mail us: @ sbil@sbi.co.in




