OSBI

The banker to every incis

State Bank Institute of Leadership, Kolkata

Digilead
Leadership in the
Tech Driven World

Batch 1

21 - 23 Jul 2025

Batch 2

22 - 24 Sep 2025

Target Group
Senior Executives of BFSI Sector
(AGMs & above)

v

Registration
Send an e-mail on sbil@sbi.co.in

@ Call Us @ Plot No. Il F/2 Street No. 329,
Action Area lll, Newtown,
9420146345 [ 9967817799 Rajarhat, Kolkata PIN 700160



Programme Contents

Day1

. Inauguration, Icebreaker, Knowing each other

. Understanding Digital Transformation in Financial Market
. Strategy in the Age of Digital Disruption

. Demystifying Blockchain Technology

Day 2

. Driving Digital Change through Design Thinking
. Principles of Strategic Negotiation
- Mastering Change with Agility

Day 3

. The Invisible Battlefield

. Leading the Governance and Compliance
. The Leadership Challenge (Group Activity)
. Consolidation, valediction & feedback

Commercials

. ¥15000/- per person per day plus GST
(including accommodation, food, classroom and other facilities
available on campus, and faculty support charges)

. 5% discount to organisations nominating 3 - 5 participants

- 10 % discount to organisations nominating more than 5 participants




