Leadership that Gets Results

Leaders have challenging goals to achieve which are important for the
organisation. To achieve goals, a leader needs certain strengths and skills. This
programme is focused on the renewal and enhancement of those strengths and
skills.

As per the advisory issued by Department of Financial Services to initiate cross-
bank participation of trainees we have made this programme open for
executives of BFSI sector in India.

 Developing a deep understanding of self as a leaders
* Self and team dynamics

el i e

 Execution: The art of getting results

e 15 January 2025 - 17 January 2025 (3 Days)

o 2 15000/- per person per day plus GST
(including accommodation, food,
classroom and other facilities available on
campus, and faculty support charges)

S

e 10 % discount to organisations nominating
more than 10 persons

Last date to Register: 31.12.2024

Contacts

Q@ 7260801080 / 6364399925 e-mail: sbil@sbi.co.in



https://forms.office.com/r/pvKLGpWjPZ
https://forms.office.com/r/pvKLGpWjPZ

Programme Details

LEARNING FOCUS

Effective Leadership
e Autocratic, laissez faire and transformational leadership
e How leadership is extremely significant in organizations
Change Management
e Appreciating change and how people react to it
e Leading change in a dynamic scenario
Communication and team building
e The significance of two-way communication
e Communicating effectively with team
e Conducting impactful meetings

Day 2

Methodology

Desighed on advanced learning principles, the programme accesses the
participants’ higher order thinking skills of application, evaluation and creation. It
involves participants at a deeper level through the use of various methodologies
like case studies, group discussions, psychometric instruments, experiential
learning activities and videos.
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