Leading Teams for Synergy

This two-day programme on building and leading effective teams is focused on
forming the right team with complementary skills; understanding of the
dynamics of a team and ways of motivating a team. In today's age, when
organisations have many different teams that need to work in tandem with each
other to achieve goals, it assists them in appreciating the need to build synergies
across teams and provides them tools to do so.

Objective

Building effective teams

Understanding the dynamics and development of a team

How to motivate the team and keep it motivated

Breaking the barriers of silos and building synergy across teams

o Z 15000/- per person per day plus GST
(including accommodation, food,
classroom and other facilities available on
campus, and faculty support charges)

e 10 % discount to organisations nominating
more than 10 persons

Duration: 2 days
Who should attend -
Senior and middle level executives.



Leading Teams for Synergy

LEARNING FOCUS

Defreezing
e Making participants comfortable with the group so that meaningful
interaction takes place during the programme
An appreciation of teams and teamwork
Building effective teams
e Complementary skills in teams
The growth of a team
e (Tuckman Model)

Day 1

Working in teams
e Handling self and others
Trust Building, motivating and leading teams
Day 2 Working across teams
e Breaking Silos
e Building Synergy
Action Planning

Methodology

Desighed on advanced learning principles, the programme accesses the
participants’ higher order thinking skills of application, evaluation and creation. It
involves participants at a deeper level through the use of various methodologies
like case studies, group discussions, psychometric instruments, experiential
learning activities and videos.
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