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Management of the Bank where various
Transformational Initiatives were identified and
discussed with fixed time lines, for each Business
and Group Head in the Bank. Many of these
initiatives were completed during the year and many
are being closely followed up for implementation at
grass root level.

O. ORGANISATIONAL PLANNING - CHANGES IN
SENIOR POSITIONS IN THE BANK

New Senior positions were created during the year
as part of new initiatives for complying with RBI
guidelines relating to Risk Management,
implementation of Basel-1l accord, catering to the
needs of large corporate customers, to drive business
growth in non-farm sector in Rural & Semi Urban
Centres and for targeting Private Equity, Realty and
Venture Capital Fund Business.

The following new positions were created during
the year:

1. Managing Director & Chief Credit and Risk
Officer,

2. Deputy Managing Director & GE (Wholesale
Banking Group),

3. Deputy Managing Director & GE (Mid Corporate
Group),

4. Deputy Managing Director & GE (Subsidiaries
Business Group),

5. Deputy Managing Director & GE (Global Markets),

6. Chief General Manager (Chief Information
Officer — Global IT),

7. Chief General Manager (New Business Private
Equity, Realty & Venture Funds),

8. Chief General Manager (Rural Business —
Non-farm),

9. Chief General Manager (CPPD),

10. General Manager (New Business —Pension Funds
& General Insurance),

General Manager (New business —Wealth
Management & Private Banking),

Deputy General Manager (Alternate Channels),

Deputy General Manager (Group Risk
Management Department)

11.

12.
13.

P. RIGHT TO
(RTI ACT 2005)

Structure has been put in place for handling all
matters relating to RTI Act 2005. All Branch Heads
(except CAG), Assistant General Manager (COO) at

INFORMATION ACT 2005

CAG branches, all Heads of OAD at OLROs/RBOs/
Z0Os/LHOs and Assistant General Manager (RTI) at
Corporate Centre have been designated as Assistant
Public Information Officers (ACPIOs). General
Managers of Networks at Local Head Offices, Deputy
General Managers & Branch Heads of Corporate
Account Group, General Manager of Mid Corporate-
Region, General Manager of Stressed Assets
Management Group (SAMG) and General Manager
(OL & CS) at Corporate Centres have been designated
as Central Public Information Officers (CPIOs). The
Chief General Managers of LHOs, Corporate Account
Group, Mid Corporate Group, Stressed Assets
Management Group have been designated as
Appellate Authority under the Act in their respective
area of control and Chief General Manager (Banking
Operations) for Corporate Centres and its
establishments. An exclusive ‘RTI Department’, has
been created at Corporate Centre to handle and co-
ordinate various issues under the Act. For the
convenience of the public, the Bank has created an
RTI link in its website http://sbi.co.in and assigned
an e-mail address riacell@sbi.co.in.

Q. HUMAN RESOURCES

Q.1 Learning & Development

Bank has taken up several key initiatives to motivate
and retain its manpower.

In order to channelize the energy created by the
Parivartan campaign, the Bank has launched a
landmark exercise for creation of the new Vision
Mission & Values statement which will be in place
shortly.

Young officers are being encouraged to takeup
management education by way of sponsorship tie-
up with the S. P. Jain Institute of Management. 50
officers have been enrolled in the programme on a
trial basis.

Bank is strong in the areas of training & development
through 4 apex level training colleges and 45 learning
centres across the country. ‘e-learning’ project has
been launched to enable any where, anytime learning.

Q.2. HRMS

For leveraging technology in employee management
area, the Bank has started automation of its HR
processes through SAP-ERP-HRMS software. Once
fully implemented, it will not only create a central
repository of all employees data but also will make
available a variety of services, like online request
submission and viewing of individual data etc. to
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