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• As a part of the Transformation process, special

five day intense brain storming Conclaves were

held for the newly promoted Deputy General

Managers of the Bank.

• Internal communication in the Bank was

enhanced by sharing Corporate Video Clips with

all Circles and sharing of best practices among

all Circles. With a view to change work culture,

placard campaigns and video campaigns through

strategically placed plasma TVs were run.

• An ambitious new ‘Parivartan’ programme titled

“Citizen SBI”, envisaging deep rooted, multilevel

attitudinal change and transformation in the

Organization, consisting of waves of HR

interventions to be rolled out over the next two

years was also initiated during the year.

P. ORGANISATIONAL PLANNING

Organisational Changes: The under noted

important organisational changes were made

during the year:-

• Upgradation of the post of DMD & GE (A&S)

to MD & GE (Associates and Subsidiaries).

• During the year, with a view to bringing about

greater speed and efficiency and improving

customer service, the organisational structure

has been delayered by dismantling of

Modules. A few posts in keeping with new

structure have been created.

Q. RIGHT TO INFORMATION ACT 2005

(RTI ACT 2005)

Suitable structure has been put in place at

Branches/Administrative Offices/Regional

Business Offices/Local Head Offices for handling

requests and appeals under RTI Act 2005. Further,

an exclusive ‘RTI Department’ has been created

in Corporate Centre to handle and co-ordinate

various issues under the Act. For convenience of

the public, the Bank has also created an RTI link

in its website.

R. HUMAN RESOURCES

Learning & Development

• Several key initiatives have been taken by the

Bank to enthuse and motivate the employees

to perform better so as to achieve the Bank’s

growth plans.

• A ‘Leadership pipeline’ initiative has been taken

on hand with the objective of grooming the

officials from the level of Scale-IV upto GM for

future leadership positions. Services of reputed

institutions like ISB/Duke University/IIMs have

been engaged for the purpose.

•  As the accreditation process is mandatory for the

recovery agents, the Bank has gone in for

accreditation of one of the training institutions

for training of debt recovery agents to facilitate

the future appointments of recovery agents.

Personnel Management

• The Performance Linked Incentive Scheme of the

Bank has been broad-based with an aim to foster

team spirit amongst the employees and to

motivate them to excel in customer service. This

also helped the Bank in exploiting the new

emerging business opportunities to achieve the

Bank’s growth plans.

• The Bank has gone for contract employment, on

cost to company basis, of specialists like Chartered

Accountants, Law Officers, Statisticians,

Economists, Customer Relation Executives, Credit

Analysts etc. to take care of Bank’s growing needs

to face competition.

• The Bank revised the Family Pension Scheme for

the family pensioners of the Bank retrospectively

from the 1st May 2005.

• The pension fund has been separated from the

Banks’ liability after obtaining necessary

approval from the Board of Trustees. The fund

will be managed by the Treasury Dept. of SBI for

better returns.

HRMS Project

• For leveraging Technology in employee

management area, the Bank has implemented

automation of its HR process through SAP-ERP-

HRMS software. A centralized database of all

employees across SBI is now available.

• Salary processing for 2.05 lakh employees across

SBI and pension processing of approximately

1 lakh SBI/IBI pensioners have been centralized.
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• „¹ã¾ãìÃ‡ã‹¦ã ‡ãñŠ ‚ããä¦ããäÀ‡ã‹¦ã, †Þã‚ããÀ†½ã†Ôã ºãö‡ãŠ ‡ãñŠ Ôã¼ããè ‡ãŠ½ãÃÞãããäÀ¾ããò
‡ãŠãñ Ôãã©ã-Ôãã©ã ‚ãã¶ã Êããƒ¶ã ‚ããÌãñª¶ã ¹ãÆÔ¦ãì¦ããè‡ãŠÀ¥ã ‚ããõÀ ‚ããâ‡ãŠü¡ãò
‡ãŠñ ‚ãÌãÊããñ‡ãŠ¶ã ‚ãããäª •ãõÔããè ‚ã¶ãñ‡ãŠ ¹ãÆ‡ãŠãÀ ‡ãŠãè ÔãñÌãã†â „¹ãÊãº£ã
‡ãŠÀã¦ãã Öõý ƒÔãÔãñ †Þã‚ããÀ ¹ããäÀÞããÊã¶ããò ‡ãŠãè ÊããØã¦ã ½ãò ‡ãŠ½ããè ‚ãã†Øããè
‚ããõÀ ¹ãÆºãâ£ã¶ã ‡ãŠãñ ‡ãŠ½ãÃÞãããäÀ¾ããò ‡ãñŠ Ôãâºãâ£ã ½ãò ÍããèÜãÆ¦ãã Ôãñ ãä¶ã¥ãÃ¾ã Êãñ¶ãñ
½ãò ½ãªª ãä½ãÊãñØããèý

¼ã¦ããê

• ÌãÓãÃ ‡ãñŠ ªãõÀã¶ã 30231 ãäÊããä¹ã‡ãŠãè¾ã ‡ãŠ½ãÃÞãããäÀ¾ããò ‚ããõÀ 3472
‚ããä£ã‡ãŠããäÀ¾ããò ‡ãŠãè ¼ã¦ããê ‡ãŠãè †‡ãŠ Ì¾ãã¹ã‡ãŠ ¹ãÆãä‰ãŠ¾ãã ÍãìÂ ‡ãŠãè ØãƒÃ,
ãä•ã¶ã½ãò Ôãñ 25735 ãäÊããä¹ã‡ãŠãè¾ã ‡ãŠ½ãÃÞããÀãè ‚ããõÀ 3286 ‚ããä£ã‡ãŠãÀãè
‡ãŠã¾ãÃ¼ããÀ ØãÆÖ¥ã ‡ãŠÀ Þãì‡ãñŠ Ööý

• ƒÔã ¼ã¦ããê ‚ããä¼ã¾ãã¶ã Ôãñ, •ããñ ºãöãä‡ãâŠØã àãñ̈ ã ½ãò ÍãìÂ ‡ãŠãè ØãƒÃ ÔãºãÔãñ
ºãü¡ãè ¹ãÆãä‰ãŠ¾ãã Öõ, ºãö‡ãŠ ‡ãñŠ ÍããŒãã ãäÌãÔ¦ããÀ ‚ããä¼ã¾ãã¶ã ‡ãñŠ ‚ã¶ãìÂ¹ã
Ô›ã¹ãŠ ÔãâŒ¾ãã ½ãò Ìãðãä® Öãñ ¹ããƒÃý ƒÔãÔãñ ‡ãŠ½ã ‚ãã¾ãì ÌãØãÃ ÌããÊãñ
Ô›ã¹ãŠ ‡ãŠãè ÔãâŒ¾ãã ºãü¤ã¶ãñ ½ãò ½ãªª ãä½ãÊãñØããè ‚ããõÀ ºãö‡ãŠ ‡ãŠãñ ‚ã¹ã¶ããè
ãäÌã‡ãŠãÔã ¾ããñ•ã¶ãã‚ããò ‡ãñŠ Êãà¾ããò ‡ãŠãè ¹ãÆããä¹¦ã ‡ãŠÀ¶ãñ ‡ãñŠ ãäÊã† ÍããŒãã
‡ãñŠ ºããÖÀ ¼ããè ‚ããõÀ ½ãã‡ãóŠãä›âØã ‡ãñŠ ãäÊã† ¼ããè ‚ããõÀ ‚ããä£ã‡ãŠ ¹ãÆ¾ããÔã
‡ãŠÀ¶ãñ ‡ãñŠ ‚ãÌãÔãÀ „¹ãÊãº£ã ÖãòØãñý

‚ããõ²ããñãäØã‡ãŠ Ôãâºãâ£ã

• Ô›ã¹ãŠ ‚ããõÀ ‚ããä£ã‡ãŠãÀãè ÔãâÜã ªãñ¶ããò ‡ãñŠ ÔãªÔ¾ããò ‡ãñŠ Ôãã©ã ÌãÓãÃ ‡ãñŠ
ªãõÀã¶ã Ôãâºãâ£ããò ½ãò „¦‡ãðŠÓ›¦ãã ¹ãÆã¹¦ã ‡ãŠãè ØãƒÃý ãä¶ãÀâ¦ãÀ ÔãÖ¾ããñØã †Ìãâ
ÔÌãÔ©ã ÞãÞããÃ/ ãäÌãÞããÀ-ãäÌã½ãÍãÃ ‡ãñŠ ½ãã£¾ã½ã Ôãñ ‚ããõ²ããñãäØã‡ãŠ Ôãâºãâ£ããò
Ôãñ •ãìü¡ñ ãäÌããä¼ã¸ã ãäÌãÓã¾ããò ‡ãŠãñ ÖÊã ãä‡ãŠ¾ãã Øã¾ããý

• ÌãÓãÃ ‡ãñŠ ªãõÀã¶ã ãäÌããä¼ã¸ã Ô›ã¹ãŠ ¨ãÉ¥ã ¾ããñ•ã¶ãã‚ããò ‡ãñŠ ‚ãâ¦ãØãÃ¦ã ¨ãÉ¥ã
Ôããè½ãã‚ããò ½ãò Ìãðãä® ‡ãŠãè ØãƒÃ ‚ããõÀ ƒÔã‡ãñŠ ‚ãÊããÌãã ‚ã¶¾ã ‡ãŠƒÃ ¹ãÆ¾ããÔã
ãä‡ãŠ† Øã†, ãä•ã¶ãÔãñ ‡ãŠ½ãÃÞãããäÀ¾ããò ‡ãŠãñ ºãñÖ¦ãÀ ÔãìãäÌã£ãã†â/¹ãÆãñ¦ÔããÖ¶ã
„¹ãÊãº£ã ‡ãŠÀã¶ãñ ‡ãñŠ Ôãã©ã-Ôãã©ã ºãö‡ãŠ ½ãò ºãñÖ¦ãÀ ‚ããõ²ããñãäØã‡ãŠ Ôãâºãâ£ããò
ÌããÊãã ¹ããäÀÌãñÍã ºã¶ãã¶ãñ ½ãò ½ãªª ãä½ãÊããèý

Ô›ã¹ãŠ ÔãâŒ¾ãã

31 ½ããÞãÃ 2009 ‡ãŠãñ ºãö‡ãŠ ½ãò Ô›ã¹ãŠ ‡ãŠãè ÔãâŒ¾ãã 205896 ©ããèý
ƒ¶ã½ãò 31.42 ¹ãÆãä¦ãÍã¦ã ‚ããä£ã‡ãŠãÀãè, 47.10 ¹ãÆãä¦ãÍã¦ã ãäÊããä¹ã‡ãŠ ‚ããõÀ
ÍãñÓã 21.48 ¹ãÆãä¦ãÍã¦ã ‚ã£ããè¶ãÔ©ã ‡ãŠ½ãÃÞããÀãè ©ãñý

‚ãÍã‡ã‹¦ã Ì¾ããä‡ã‹¦ã ‚ããä£ããä¶ã¾ã½ã (¹ããè¡ºÊ¾ãî¡ãè) ‚ããä£ããä¶ã¾ã½ã,
1995 ‡ãŠã ‡ãŠã¾ããÃ¶Ìã¾ã¶ã

ºãö‡ãŠ ‚ãÍã‡ã‹¦ã Ì¾ããä‡ã‹¦ã¾ããò ‡ãñŠ ãäÊã† ¼ããÀ¦ã ÔãÀ‡ãŠãÀ ‡ãñŠ ãäªÍãã-ãä¶ãªóÍããò
¦ã©ãã ‚ãÍã‡ã‹¦ã Ì¾ããä‡ã‹¦ã ‚ããä£ããä¶ã¾ã½ã 1995 ‡ãŠãè £ããÀã 33 ‡ãñŠ ¦ãÖ¦ã

‚ãÍã‡ã‹¦ããò ‡ãŠãñ ‚ããÀàã¥ã „¹ãÊãº£ã ‡ãŠÀã¦ãã Öõý 31.03.2009 ‡ãŠãñ
ãä¶ã¾ããñãä•ã¦ã ‚ãÍã‡ã‹¦ã Ì¾ããä‡ã‹¦ã¾ããò ‡ãŠãè ‡ãìŠÊã ÔãâŒ¾ãã 1767 ©ããè (º¾ããñÀã
¶ããèÞãñ ãäª¾ãã Øã¾ãã Öõ)ý

¦ãããäÊã‡ãŠã : 12

Ñãñ¥ããè ‡ãìŠÊã ‚ãÍã‡ã‹¦ã Ì¾ããä‡ã‹¦ã¾ããò
‡ãŠãè ÔãâŒ¾ãã

‚ããä£ã‡ãŠãÀãè 64685 351

ãäÊããä¹ã‡ãŠ 96974 1168

‚ã£ããè¶ãÔ©ã 44237 248

¾ããñØã 205896 1767

‚ã¶ãìÔãîãäÞã¦ã •ãããä¦ã¾ããò ‚ããõÀ ‚ã¶ãìÔãîãäÞã¦ã •ã¶ã•ãããä¦ã¾ããò ‡ãŠã
¹ãÆãä¦ããä¶ããä£ã¦Ìã

• 31 ½ããÞãÃ 2009 ‡ãŠãñ ºãö‡ãŠ ‡ãŠãè ‡ãìŠÊã Ô›ã¹ãŠ ÔãâŒ¾ãã ½ãò ‚ã¶ãìÔãîãäÞã¦ã •ãããä¦ã
‡ãñŠ Ô›ã¹ãŠ ‡ãŠãè ÔãâŒ¾ãã 19.20 ¹ãÆãä¦ãÍã¦ã ‚ããõÀ ‚ã¶ãìÔãîãäÞã¦ã •ã¶ã•ãããä¦ã ‡ãñŠ
Ô›ã¹ãŠ ‡ãŠãè ÔãâŒ¾ãã 6.52 ¹ãÆãä¦ãÍã¦ã ©ããèý

• ‚ããÀàã¥ã ¶ããèãä¦ã Ôãñ Ôãâºãâãä£ã¦ã ãäÌãÓã¾ããò ¹ãÀ ÞãÞããÃ ‡ãŠÀ¶ãñ ‡ãñŠ ãäÊã† ‚ããõÀ ‚ã¶ãì.
•ãããä¦ã †Ìãâ ‚ã¶ãì. •ã¶ã•ãããä¦ã ‡ãŠ½ãÃÞãããäÀ¾ããò ‡ãŠãè ãäÍã‡ãŠã¾ã¦ããò ‡ãŠã ‡ãŠãÀØãÀ ¤âØã
Ôãñ ãä¶ãÌããÀ¥ã ‡ãŠÀ¶ãñ ‡ãñŠ ãäÊã†, Ôã¼ããè Ô©ãã¶ããè¾ã ¹ãÆ£ãã¶ã ‡ãŠã¾ããÃÊã¾ããò ‚ããõÀ
‡ãŠãÀ¹ããñÀñ› ‡ãñŠ¶³ ½ãò ¼ããè Ôãâ¹ã‡ãÃŠ ‚ããä£ã‡ãŠãÀãè ¶ãããä½ã¦ã ãä‡ãŠ† Øã† Ööý

• ºãö‡ãŠ ‡ãñŠ ÌããäÀÓŸ ‚ããä£ã‡ãŠãÀãè ‡ãŠãÀ¹ããñÀñ› ‡ãñŠ¶³ Ô¦ãÀ ¹ãÀ ¼ããÀ¦ããè¾ã Ô›ñ›
ºãö‡ãŠ ‡ãñŠ ‚ã¶ãì. •ãããä¦ã †Ìãâ ‚ã¶ãì. •ã¶ã•ãããä¦ã ‡ãŠ½ãÃÞãããäÀ¾ããò ‡ãñŠ ÀãÓ›Èãè¾ã ÔãâÜã
‡ãñŠ Ôãã©ã ‚ããõÀ Ô©ãã¶ããè¾ã ¹ãÆ£ãã¶ã ‡ãŠã¾ããÃÊã¾ã †Ìãâ ¹ãÆÍããÔããä¶ã‡ãŠ ‡ãŠã¾ããÃÊã¾ã
Ô¦ãÀãò ¹ãÀ, •ãÖãâ ‚ããÀàã¥ã ¶ããèãä¦ã ‡ãñŠ ‡ãŠã¾ããÃ¶Ìã¾ã¶ã Ôãñ Ôãâºãâãä£ã¦ã ½ãìªáªãò †Ìãâ
‚ã¶¾ã ãäºã¶ªì‚ããò ¹ãÀ ÞãÞããÃ ‡ãŠãè •ãã¦ããè Öõ, ½ã¥¡Êã ‡ãñŠ ‚ã¶ãì. •ãããä¦ã †Ìãâ
‚ã¶ãì. •ã¶ã•ãããä¦ã ‡ãŠÊ¾ãã¥ã ÔãâÜããò ‡ãñŠ Ôãã©ã Ôã½ã¾ã Ôã½ã¾ã ¹ãÀ ãä¶ã¾ããä½ã¦ã
Â¹ã Ôãñ ºãõŸ‡ãòŠ ‚ãã¾ããñãä•ã¦ã ‡ãŠÀ¦ãñ Ööý ƒÔãÔãñ ½ããñ›ñ ¦ããõÀ ¹ãÀ ƒ¶ã Ôã½ãìªã¾ããò
‡ãŠãè ãäÍã‡ãŠã¾ã¦ããò ‡ãŠã ãä¶ãÌããÀ¥ã Ôãìãä¶ããäÍÞã¦ã ãä‡ãŠ¾ãã Øã¾ããý

• ‚ããÀàã¥ã ¶ããèãä¦ã ‚ããõÀ Ôãâºãâãä£ã¦ã àãñ̈ ããò ‡ãñŠ ºããÀñ ½ãò ‚ã²ã¦ã¶ã •ãã¶ã‡ãŠãÀãè / ¶ãÌããè¶ã¦ã½ã
ãä¶ãªñÍããò Ôãñ ‚ãÌãØã¦ã ‡ãŠÀã¶ãñ ‡ãñŠ ãäÊã† ºãö‡ãŠ ‚ã¶ãì. •ãããä¦ã¾ããò †Ìãâ ‚ã¶ãì.
•ã¶ã•ãããä¦ã¾ããò ‡ãñŠ ãäÊã† Ôãâ¹ã‡ãÃŠ ‚ããä£ã‡ãŠããäÀ¾ããò, Ô©ãã¶ããè¾ã ¹ãÆ£ãã¶ã ‡ãŠã¾ããÃÊã¾ããò
‡ãñŠ ‚ã¶ãì. •ãããä¦ã †Ìãâ ‚ã¶ãì. •ã¶ã•ãããä¦ã ‡ãŠàããò ‡ãñŠ ¹ãÆ¼ãããäÀ¾ããò ‚ããõÀ ‚ã¶ãì.
•ãããä¦ã †Ìãâ ‚ã¶ãì. •ã¶ã•ãããä¦ã ‡ãŠÊ¾ãã¥ã ÔãÜããò ‡ãñŠ ¹ãÆãä¦ããä¶ããä£ã¾ããò Öñ¦ãì ‡ãŠã¾ãÃÍããÊãã†â
‚ãã¾ããñãä•ã¦ã ‡ãŠÀ¦ãã ÀÖã Öõý

• ‚ã¶ãì. •ãããä¦ã †Ìãâ ‚ã¶ãì. •ã¶ã•ãããä¦ã ‡ãñŠ ‚ã¼¾ããä©ãÃ¾ããò ‡ãñŠ ãäÊã† ¼ã¦ããê †Ìãâ
¹ãªãņ̃ ããä¦ã ¹ãîÌãÃ ¹ãÆãäÍãàã¥ã ‡ãŠã¾ãÃ‰ãŠ½ã ‚ãã¾ããñãä•ã¦ã ãä‡ãŠ† •ãã ÀÖññ Öö ãä•ãÔãÔãñ
Ìãñ ãä¶ã£ããÃãäÀ¦ã ½ãã¶ãª¥¡ ¹ãÆã¹¦ã ‡ãŠÀ Ôã‡ãòŠ ‚ããõÀ ‚ã¶¾ã ‚ã¼¾ããä©ãÃ¾ããò ‡ãñŠ Ôãã©ã
¹ãÆ¼ããÌããè Â¹ã Ôãñ ½ãì‡ãŠãºãÊãã ‡ãŠÀ Ôã‡ãòŠý
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• Besides the above, HRMS will make available a

variety of services like online request submission

and viewing of data etc. to all the employees of

the Bank on an online ‘real time’ basis. This will

increase efficiency in HR operations and help the

management in making employee related

decisions faster.

Recruitment

• Massive recruitment exercises were undertaken

during the year by recruiting 30231 clerical staff

and 3472 Officers, out of which 25735 clerical

staff and 3286 Officers had already joined.

• This recruitment drive, which is the largest

recruitment exercise undertaken in the banking

sector, was made to augment the staff strength

in tandem with the Bank’s branch expansion

drive. This will not only help in reducing

the age profile of staff but will also provide

an opportunity for greater mobility and

marketing thrust across the Bank to achieve its

growth plans.

Industrial Relations

• Excellence in relationship with the members of

both the Staff and Officers Federations was

achieved by sorting out various industrial

relations issues through their consistent

support and healthy dialogue/discussions during

the year.

• Enhancement in limits under various staff loan

schemes and other initiatives have been taken up

during the year, which, besides providing better

facilities / incentives to the employees, helped

in creating better industrial relations environment

in the Bank.

Staff Strength

The Bank had a total strength of 205896 as on the

31st March 2009. Of this, 31.42% were officers;

47.10% were clerks and the remaining 21.48%

were sub-ordinate staff.

Implementation of Persons With Disabilities

(PWD) Act, 1995

Our Bank provides reservation to Persons with

Disabilities (PWDs) as per the guidelines of the

Government of India and Section 33 of the PWD

Act, 1995. The total number of Persons with

Disabilities, employed as on 31.03.2009, were

1767 (details given as under).

Table : 12

Category Total No. of Persons

with Disabilities

Officers 64685  351

Clerical 96974 1168

Sub-staff 44237  248

TOTAL  205896 1767

Representation of Scheduled Castes and

Scheduled Tribes

• As on 31st March 2009, 19.20% of the Bank's total

staff strength belonged to Scheduled Castes and

6.52% belonged to Scheduled Tribes.

• In order to discuss issues relating to Reservation

Policy and effectively redress the grievances of

SC/ST employees, Liaison Officers have been

designated at all the Local Head Offices of the

Bank as also at the Corporate Centre in Mumbai.

• Senior officials of the Bank hold regular meetings

at periodic intervals with the representatives of

the National Federation of State Bank of India SC/

ST Employees at Corporate Centre level as also

with the representatives of Circle SC/ST Welfare

Associations at the Local Head Office and

Administrative Office levels where issues

pertaining to implementation of Reservation

Policy and other points are discussed. This has

ensured redressal of grievances of these

communities to a large extent.

• The Bank has been conducting workshops

for SCs/STs/OBCs to impart up-to-date

knowledge/latest operatives about the

Reservation Policy and related areas to the

Liaison officers for SCs/STs, in-charge of

SC/ST cells at LHOs, and the representatives

of SC/ST Welfare Associations.

• Pre-recruitment and pre-promotion training

programmes are being conducted to enable

SC/ST candidates to achieve the prescribed

standards to effectively compete with

other candidates.


